University of Houston Hilton Hotel

Activity ID ["Activity Name

B, Administration
By Construction Start

& 1000 Notice to Proceed

= 1010 Submittals

& 1020 OCP & Builders Risk

& 1030 Performance & Payment B
= 1040 Mobilization

B, Construction

By Construction
m Roof Areall

& 1050 ' Demolition
& 1060 | Base Sheet & Temp Roof
@ 1070 | Insulation & Substrate Boat
& 1080 | Modified Bitumen
& 1090 | Base Flashing System
@ 1100 | Sheet Metal

55 Roof Area J

= 1110 Demolition
@ 1120 | Base Sheet & Temp Roof
= 1130 Insulation & Substrate Boat
& 1140 | Modified Bitumen
@ 1150 | Base Flashing System
@ 1160 | Sheet Metal
55 Roof Areal - Coating System
@ 1170 | Preparation
@ 1180 | Coating System
5 Roof Area C

= 1190 Demolition
@ 1200 | Metal Deck
& 1210 | Base Sheet & Temp Roof
@ 1220  Insulation & Substrate Boat
& 1230 | Modified Bitumen
@ 1240 | Base Flashing System
& 1250 | Sheet Metal

55 Roof Area C - Coating System
& 1260 | Preparation
@ 1270 | Coating System

5 Roof Area A

@ 1280 | Demolition

& 1290 | Base Sheet & Temp Roof
& 1300 | Insulation & Substrate Boat
& 1310 | Modified Bitumen

& 1320 | Base Flashing System

= Actual Level of Effort
I Actual Work
[ Remaining Work

* € Milestone
p—Y summary

I Critical Remaining Work

| Original| Remaining] _ Performance % | Start [ Finish Total] Budgeted|[S[ S| O| O] O| O] O[N[N[N[N|[D|D|D|D[D|J]J[J|J[F]F|F]|FIM[M[M[M[A]A[A[ATA[M[M[M[M][J[JI[I[JI] J]J
D i D i C I Fl Total C
raton| Buraton ompiote =] Tt Cost T T T e
- \
33.45% 19 -Sep-17  01-Nov-17 1 $114 804.00 : 01-Nov-17,Ad;wwinistrati0n
32 20 33.45% 19-Sep-1°  01-Nov-17 1 $114,804.00 ' 01-Nov-17, Ccénstruction Start
0 0 100% | 19-Sep-1; $0.00 p Noticeto Proceed, 19-Sep-17 A
20 20 0%  05-Oct-17 | 01-Nov-17 1 $0.00 L- :I Submittals
1 0 100% 19-Sep-1. | 03-Oct-17 A $9,016.00 = 6&13’8}’5%&.]&&;&[3]{ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
1 0 100%  19-Sep-1" | 03-Oct-17 A $29,388.00 ll| Performance & Payment Bonds
11 11 0%  05-Oct-17 | 19-Oct-17 1 $76,400.00 L Moblllzatlon
200 200 0% 05-Oct-17 11-Jul-18 2 11,984,196.0(
188 188 0% 23-Oct-17 | 11-Jul-18 1 11,819,506.0( "
] 7 278 T2 N ST Yy {7-Now 17, RooiArea
0%  23-Oct-17 | 03-Nov-17 $23 800 00 :I:I Demolition !
10 10 0% | 23-Oct-17 | 03-Nov-17 1/ $25,910.00 :l:l Base Sheet & Temp Roof
10 10 0%  23-Oct-17 | 03-Nov-17 1 $44,200.00 Insulation & Substrate Board
10 10 0%  06-Nov-17 | 17-Nov-17 1 $28,900.00 Modlfed Bitumen
10 10 0% 06-Nov-17 | 17-Nov-17 1 $m90000| | | b/ma Base Flashing System © . . Lo
10 10 0%  06-Nov-17 | 17-Nov-17 1 $11,900.00 Sheet Metal !
I S 7 727 P20 N 7T W 21-Nov-17, Roof Are J
0%  20-Nov-17 | 20-Nov-17 1 $600 00 Demolltlon
1 1 0%  20-Nov-17 | 20-Nov-17 1 $450.00 Base Sheet & Temp Roof
1 1 0% 20-Nov-17 | 20-Nov-17 1 $125000f | | o e [ Hsitléib’r{é[stjtiét’ré’te’e’dér’d ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
1 1 0%  21-Nov-17 | 21-Nov-17 1 $800.00 Motiified Bitumen
1 1 0% 21-Nov-17 | 21-Nov-17 1 $320.00 Base Flashing Systern
1 1 0%  21-Nov-17 | 21-Nov-17 1 $250.00 Sheet Metal
e abeee Loz o R T I W SONovi7,RociAreal-CostngSystem
0%  22-Nov-17 | 24-Nov-17 1 $19 500 00 Preparation 1
4 4 0%  27-Nov-17 | 30-Nov-17 1 $35,425.00 Coating System
) ) 7 1 T ] ST Ye— 36.-Doc-17, RoofAreaC
0% 01-Dec-17 | 13-Dec-17 1 $30 711.00 Demo||t|on
9 9 0% 01-Dec-17 | 13-Dec-17 1/ §s000000( o o o ] MetaIDeck 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
9 9 0% 01-Dec-17 ' 13-Dec-17 1 $21,000.00 ; : Base Sheet & Temp Roof r g : :
9 9 0% 01-Dec-17 | 13-Dec-17 1 $37,500.00 Insulat|op & Substrate Boqrd
9 9 0% 14-Dec-17 | 26-Dec-17 1 $17,100.00 Modified Bitumen
9 9 0%  14-Dec-17 | 26-Dec-17 1/ $9,000.00 Base Flashing System
9 9 0% 14-Dec-17 | 26-Dec-17 1 $8700.00f o} | . Sheet Metal 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
-_ 27-Dec-17 - i . H 01-Jan-18, RoofArea C- Coat|ttg System r . .
0% 27-Dec-17 | 28-Dec-17 1 $10 400 00 Preparat|on
2 2 0% | 29-Dec-17 | 01-Jan-18 1 $20,200.00 Coating System
-_- '_—' 20~Feb 18, RoofAreaA
0% | 02-Jan-18 | 25-Jan-18 1 $56 330 00 7777777777777777777777777777777777777777777777777777777777777777777777 D etpet|tlen 7777777777777777777777777777777777777777777777777777777777777777777777777777777
18 18 0% | 02-Jan-18 | 25-Jan-18 1 $82,530.00 Base Sheet & Temp Roof
18 18 0% | 02-Jan-18 | 25-Jan-18 1 $154,580.00 Irtsulat|on & Substrate Board
18 18 0% 26-Jan-18 | 20-Feb-18 1 $95,630.00 M(f)dified Bitumen
18 18 0% 26-Jan-18 | 20-Feb-18 1 $41,920.00 Bajse Flashing Systettt
Version |Data Date: |Run Date: Project Finish:
LIQUAGTECH
UHO01  |05-Oct-17 21-Oct-17 12-Jul-18 eytrbmt Sy, _feftrnfampllity




University of Houston Hilton Hotel

Activity ID Activity Name Origihal ?emaintng Performance % | Start Finish Total Budgeted|S| S| O| O[ O[O O N| N D|D J|J FIF|F|F[M[M[M[M|A]|A|A|A|A[M[M[M|M]|J]|J]|J
puraton) Duraton Complete Floaf] Tow C"“*I]II T |||||| T |||||| |||||| |||||| (I |||||| |||||| I |||||| |||||| L |||||| LTI |||||| (T |||||| |||||| ||||t
| @ 1330 | Sheet Metal 18 18 0%  26-Jan-18 | 20-Feb-18 1 $32,750.00 HiN B(0 RN R R R N R ) - ?T‘S?t,',\’!?t,?',,,,,,,,L 7777777777777777777777777777777777777777777777777777777
'=_Roof Area B -_- ””” W¥ 23-Feb-18, Roof Area B
@ 1340 | Demolition 0% 21-Feb-18 | 21-Feb-18 $3 375 00 Demolltlon !
| @ 1350 | Base Sheet & Temp Roof 1 1 0%  21-Feb-18  21-Feb-18 1 $4,875.00 Base Sheet & Temp Roof
| @ 1360 | Insulation & Substrate Boar 1 1 0% 21-Feb-18 | 21-Feb-18 1 $9,000.00 Insulation & Substrate Board
| @ 1370 | Modified Bitumen 2 2 0%  22-Feb-18 | 23-Feb-18 1 $5,625.00 Modified Bitumen
| @ 1380  Base Flashing System 2 2 0% 22-Feb-18  23-Feb-18 1 $240000( < { 0 g Base Flashing System | 1
| @ 1390 | Sheet Metal 0%  22-Feb-18 | 23-Feb-18 1 $1,875.00 Sheet Metal
55 Roof Area D, E, O & P - Coating Sys -_- yemm—y 12-Mar-18, Roof Area D, E O&P- Coatlng System
@ 1400 | Preparation 0%  26-Feb-18 | 02-Mar-18 1 $18 200 00 Preparation !
| @ 1410 | Coating System 6 6 0%  05-Mar-18 | 12-Mar-18 1/ $35,350.00 Coating System
= Roof Area F -_— [13-Mar-18 [27-Mar-18 | 1] $68,640.00 [NEEEN EN . P— éﬂ\hé}-’i éﬁébﬂ&réé [
& 1420 | Demolition 0%  13-Mar-18 | 19-Mar-18 1 $8 775.00 Demblltlon |
| @ 1430 | Base Sheet & Temp Roof 5 5 0%  13-Mar-18 | 19-Mar-18 1 $12,675.00 Base Sheet & Temp Roof
| @ 1440 | Insulation & Substrate Boar 5 5 0%  13-Mar-18 | 19-Mar-18 1 $21,450.00 Insulatlon & Substrate‘Board
| @ 1450 | Modified Bitumen 6 6 0%  20-Mar-18 | 27-Mar-18 1 $14,625.00 Modified Bitumen!
| @ 1460  Base Flashing System 6 6 0% 20-Mar-18 ' 27-Mar-18 1 se2s000| VN e Base Flé’sh]hgfsyéiéh% ’’’’’’’’’’’’’’’’’’’’’’’’
| @ 1470 | Sheet Metal 0% 20-Mar-18 | 27-Mar-18 1 $4,875.00 Sheet Metal !
'=_Roof Area H -_- W' 29-Mar-18, Roof Area H
& 1480 | Demolition 0% 28-Mar-18 | 28-Mar-18 1 $450 00 Demolltlon
| @ 1490 | Insulation & Substrate Boar 1 1 0% 28-Mar-18 | 28-Mar-18 1 $1,300.00 InsuIatlon & Substrate Board
| @ 1500 | Modified Bitumen 1 1 0%  29-Mar-18 | 29-Mar-18 1 ssoo0l l HIR RID R R R R TR RRUTLTLII TR NG "’“Mb&ifié&’é[thh%éh 777777777777777777777777777777777777777
| @ 1510 | Base Flashing System 1 1 0%  29-Mar-18 | 29-Mar-18 1 $320.00 Base Flashing System
| @ 1520 | Sheet Metal 0%  29-Mar-18 | 29-Mar-18 1 $250.00 Sheet Metal !
"= _Roof Area G -_- Vemy 12-Apr-18, Roof Area G
@ 1530 | Demolition 0%  30-Mar-18 | 05-Apr-18 1 $4 950 00 Demolition
| @ 1540  Base Sheet & Temp Roof 5 5 0% 30-Mar-18  05-Apr-18 1 ¢71s000( < <+ 0l Base Sheet & Temp Roof |
| @ 1550 | Insulation & Substrate Boat 5 5 0%  30-Mar-18 | 05-Apr-18 1/ $13,200.00 Insulation & Substrate Board
| @ 1560 | Modified Bitumen 5 5 0% 06-Apr-18 | 12-Apr-18 1 $8,250.00 Modified Bitumen
| @ 1570 | Base Flashing System 5 5 0% | 06-Apr-18 | 12-Apr-18 1 $3,520.00 Base Flashing System
| @ 1580 | Sheet Metal 5 5 0% | 06-Apr-18 | 12-Apr-18 1 $2,750.00 Sheet Metal
'[5_Roof Area K - ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ V=Y 15-Apr-18, ’Rfdéf’A’r’e’a*K ”””””””””””
& 1590 | Demolition 2 2 0% 13 -Apr-18 16 -Apr-18 $4 050 00 Demo||t|on
| & 1600 | Base Sheet & Temp Roof 2 2 0% | 13-Apr-18 | 16-Apr-18 1 $5,850.00 Base Sheet & Temp Roof
| @ 1610 | Insulation & Substrate Boat 2 2 0% | 13-Apr-18 | 16-Apr-18 1 $9,900.00 Insulat|on & Substrate Bpard
| & 1620 | Modified Bitumen 2 2 0% | 17-Apr-18 | 18-Apr-18 1 $6,750.00 Modified Bitumen
| @ 1630  Base Flashing System 2 2 0% 17-Apr-18 | 18-Apr-18 1 s288000| | ey Base Flashing System | |
| @ 1640 | Sheet Metal 2 2 0%  17-Apr-18 | 18-Apr-18 1 $2,250.00 Sheet Metal ‘
'=_Roof Area M - Wem—— 03-May-18, Roof Area M
& 1650 ' Demolition 0% 19 -Apr-18 | 27-Apr-18 $22 950 00 'Demolition
| & 1660 | Base Sheet & Temp Roof 7 7 0% | 19-Apr-18 | 27-Apr-18 1 $33,150.00 ;Base Sheet & Terhp Roof
| @ 1670 | Insulation & Substrate Boat 7 7 0%  19-Apr-18 | 27-Apr-18 1 $56,100.00 Insulat|on&SubstrateBoard 777777777777
| & 1680 | Modified Bitumen 7 7 0%  30-Apr-18 | 08-May-18 1 $38,250.00 Modified Bitumen
| & 1690 | Base Flashing System 7 7 0% 30-Apr-18 | 08-May-18 1 $16,320.00 Base Flashtng System
| @ 1700 | Sheet Metal 7 7 0% | 30-Apr-18 | 08-May-18 1/ $12,750.00 Sheet Metal
s Actual Level of Effort [ Critical Remaining Work - - —
. Version |Data Date: |Run Date: Project Finish:
I Actual Work * @ Milestone LlQUA‘TECH Page 2 of 3
[C—1 Remaining Work P—y summary UHO01  |05-Oct-17 21-Oct-17 12-Jul-18

WHTERFROOFING / ROOFIMG / HHEET METAL




University of Houston Hilton Hotel

Activity 1D [Activity Name [ Originall Remaining]  Performance %] Budgeted[S[ S[O[ O] O N D[ D J F M| M[M[ A] AT A MIM[M]JTJITITIT I
_ ouraton complote Total Cos |||||||| LT |||||||||||||||||||| il |||||| |||||||||||||||||||||||||||||| |||||| |||||||||||||||||||||||||||||| Il |||||| |||||||||||||||||||||||| |||||| Il |||||||||||||||||||||||| |||||| Il |||||||||||||||||||||||||||||| |||||| LI
Roof Aroa L BT O e e
(=] Demolition 0% 09- May 18 1 07-Jun-18 1 $69 875 00 Demolltlon
@ 1720 | Base Sheet & Temp Roof 22 22 0%  09-May-18 | 07-Jun-18 1/ $102,375.00 Base Sheet & Ten|
@ 1730 | Insulation & Substrate Boatr 22 22 0%  09-May-18 | 07-Jun-18 1| $175,500.00 Insulation & Substi
@ 1740 | Modified Bitumen 22 22 0% | 08-Jun-18 | 09-Jul-18 1 $118,625.00 :
@ 1750 | Base Flashing System 22 22 0% 08-Jun-18 | 09-Jul-18 1/ $52,000.00
@ 1760 | Sheet Metal 0% | 08-Jun-18 | 09-Jul-18 1 $4062500( ¢ 0 ol
'=_Roof Area N -_-
@ 1770 | Demolition 0% | 10-Jul-18 | 10-Jul-18 1 $450 00
@ 1780 | Base Sheet 1 1 0% | 10-Jul-18 | 10-Jul-18 1 $650.00
@2 1790 | Insulation & Substrate Boar 1 1 0% | 10-Jul-18 | 10-Jul-18 1 $1,100.00
& 1800 | Modified Bitumen 1 1 0%  11-Jul-18 | 11-Jul-18 1 $7s000 0 | e e ey
& 1810 | Base Flashing System 1 1 0%  11-Jul-18 | 11-Jul-18 1 $320.00
@ 1820 | Sheet Metal 1 1 0%  11-Jul-18 | 11-Jul-18 1 $250.00 ! ‘
Ky Allowances 0 0 0% 05-Oct-17  05-Oct-17 202 $1175000| | ¥ 05-Oft-17, Alowances
= 1830 200SF Lightweight Deck R 0 0 0% | 05-Oct-17 | 05-Oct-17 202/ $1,500.00 - | 200SF Lightweight Deck Repairs
= 1840 100SF Patch Structural Co 0 0 0% 05-Oct-17 | 05-Oct-17 202/ $1,00000| ' | 100SF Patch Structural Concrete L
= 1850 100SF Replace Metal Deck 0 0 0%  05-Oct-17 | 05-Oct-17 202 $750.00 100SF Replajce Metal Deck ‘
= 1860 100SF Clean Prime & Pain 0 0 0%  05-Oct-17 | 05-Oct-17 202 $500.00 100SF Cleanf Prime & Paint D(%eck
= 1870 1000LF Concrete Wall Grir 0 0 0%  05-Oct-17 | 05-Oct-17 202 $8,000.00 1000|.F Concrete Wall Grindidg
Ky Sub Contractors 188 188 0% 23-Oct-17  11-Jul-18 2 $152,940.00 . .
'f=_Sub Contractors | 188]  188]  0%[23-Oct17 [11-Ju-18 [ 2] $152.940.00] ‘
= 1880 | Lightning Protection WW—MWW— $46 900. 00 - ]
| & 1890 | Electrical 188 188 0%  23-Oct-17 | 11-Jul-18 2/ $10,000.00 L:; y
| @ 1900 | Mechanical 188 188 0%  23-Oct-17 | 11-Jul-18 2/ $10,000.00 'E; I
| & 1910 | Plumbing 188 188 0%  23-Oct-17 | 11-Jul-18 2 $1500000f i} "T| 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 t
| & 1920 | Dumps 188 188 0%  23-Oct-17 | 11-Jul-18 2 $71,040.00 Iy
=, Closeout 1 1 0% 12-Ju-18  12-Jul-18 1 $0.00 \
l". Change Orders 0 0 0% 0 $0.00
By Final Construction & Closeout 1 1 0% 12-Ju-18  12-Jul-18 1 $0.00 \
= 1930 Punch/Closeout 1 1 0%  12-Jul-18 | 12-Jul-18 1 $0.00 |
s Actual Level of Effort [ Critical Remaining Work Version |Data Date: |Run Date: _|Project Finish:
B Actual Work * @ Milestone i i i LIQUA‘TECH Page 3 of 3
[C—1 Remaining Work P—y summary UHO01  |05-Oct-17 21-Oct-17 12-Jul-18
WATERFROOFING / RODFIMG / SHEET METAL




